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1.IIOACHUTEJIbHASA 3AIIMCKA

Metoauyeckiue peKOMEHJAIMU [0 OPraHu3allid W BBIIOJHEHUIO CaMOCTOSTEIBHOM
paboThl, SBIAIOLIUECS 4acTbl0 y4eOHO-METOAMYECKOTO KOMIUIEKCAa 10 JUCUUIUIMHE
«MeHeI>KMEHT» COCTaBJICHbI B COOTBETCTBHUHU C:

1 ®enepanbHBIM TOCYIAPCTBEHHBIM 00pa30BaTeIbHBIM CTAHAAPTOM IO CIIEHUATbHOCTH
43.02.11 «'OCTUHUYHBINA CEPBUCY;

2 Paboueii mporpaMMoil y4eOHOW TUCITUTUIMHBI « MEHEIKMEHT;

3 TlonoxeHneM o MIAHUPOBAHUU U OPTaHU3ALMU CAMOCTOSTENIbHOM paboThI CTYIEHTOB
kosuemxerd MIIK Hosl'Y.

Metoauyeckiue peKOMEHIAIMK BKJIIOYAIOT BHEAYTUTOPHYIO PabOTYy CTYACHTOB,
IIPEelyCMOTPEHHYIO pabouel mporpaMMoil yueOHOM TucHUIUIMHbL B 00beMe 20 4acoB.

dopmamH BHEAYAUTOPHONU CaMOCTOSITENIbHON paOOThI SIBJISIOTCSL:
® COCTaBIJICHHE XapaKTEPUCTHUECKUX TaOJIHIL;
® [I0JIFOTOBKA COOOIIIEHUH IO TEME;
® TI0JITOTOBKA JOKJIA/I0B;
® COCTaBIICHUE KOHCIIEKTA;
® [IOCTPOCHHUE MH(POPMAITMOHHBIX MOJCIICH (CXEMbI, TAOJIHIIBI)

B pesynbrare ocBoeHUs yueOHON AUCIUIIMHBI O0YYaIOIIUICS 10/IKeH YMeTh:
MPUMEHSTh 3HAaHUSI MEHEDKMEHTA IIPU U3YYEHUH TPO(ECCHOHATIBHBIX MOy el U B
npodeccnoHanbHOM e TENbHOCTH.

B PE3YIbTATC OCBOCHUA yqe6H0171 JAUCIUITIINHBI 06yan01111/H71c51 JOJI’>KCH 3HATh:
L (1)YHKIII/II/I, CYIITHOCTb U XapaKTCPHBLIC Y€PThl COBPEMCHHOI'O MCHCIPDKMCHTA,
® [IpoUeCC NMPUHATHA U pealin3alluu YITPABIICHYCCKUX peH.IeHHfI,
¢ CYIIHOCTH CTPATCTUYCCKOIr0 MCHC/PKMCHTA. OCHOBHBIC ITIOHATHUA , q)YHKHI/II/I W IIPUHIMIIBI,

e  CcriocoOBbI yrpaBiieHUs] KOH(IMKTaMH,

e (YHKIMU CTPATETHUECKOTO IUTAHUPOBAHUS U METO/IbI pealTU3allii CTPATETHIECKOTO
IaHa,

®  OTarbl, BUBI M ITPaBHIA KOHTPOJIS,

® OSTUKY JIeJIOBOTO OOIICHHUS.

Kaxnoe 3amanue s BHEAyAMTOPHOW CaMOCTOSATEIHHON pPaOOThI HMMEET Ha3BaHHE
(HOMep pa3zzena, HOMep TeMbl pabodeil mporpaMMbl 1O AUCLUUILUIMHE), IEpEeYeHb 3a/laHuH, 11eTh
3aJlaHul, CcoJiep)KaHue 3aJaHuil, BpeMs BBIIIOJIHEHUS, OPUEHTUPOBAHHBIM 00BEM padoTHI,
OCHOBHBIE TpeOOBaHUS K pe3yibTaTaM paboOThl, (OPMY KOHTPOJIS, CIHUCOK JIUTEPATyphl
(IpUMepHBIi; CTYyJIEHT MMEET MPaBO MCIOIB30BaTh APYrylo JUTEparypy mo teme). Kpurepuu
OLIEHKH BBIHECEHBI OTJIENBHO.

Ilepen BbIMONHEHUEM CTYIEHTAMH BHEAYAUTOPHOW  CaMOCTOSITEIBHOH  paboThI
IIPOBOAMTCS HHCTPYKTaXX 110 BBINOJIHEHHIO 3aJaHus, BO BpeMsA KOTOPOrO CTYICHTBI
IPESYNPEXKAAOTCA O BO3MOXKHBIX THUIMYHBIX OLIMOKAX, BCTPEYAIOLIUXCSA IPH BbINOJIHEHUH
3agaHus. HCTpyKTaX MPOBOAUTCS MpPENoaBaTeNeM 3a c4eT 00beMa BPEMEHH, OTBEJCHHOIO Ha
U3Y4EHHUE JUCLIUILINHBL.



Takoe miuaHMpOBaHUE CaAMOCTOSTENLHOW PabOTHI TAaCT BO3MOXKHOCTh OOECIICUUTh KAYecmeo
BBIMOJIHEHUS JIOMALIHUX 3aJaHuil, payuoHanvhyio 3azpy3Ky, CAMOKOHMPONIb CMYOEHMOs,
n0360.1em 0671a0emb 3HAHUAMU U YMEHUAMU NO OUCYUNTIUHE.

KPUTEPUUN OLIEHKMU:

Tpebosanusn k 0oknadam. Jlokinaa OLEHUBAETCS 110 IapaMeTpaM:

o Conepxanue (HAy4YHOCTb, JI0KA3aTeIbCTBA, KOHKPETHBIC IPUMEPHI U3 KU3HH, UILTIOCTPAIIHH).
e Odopmicnue B cooTBeTCTBHH co cTtangaptom (92 CTO 1.701-2010).

o Ky.]'ILTypa peuu OOKJIaa4UKa.

«Omauynoy: paboTa BBHIIOJHEHA B IIOJIHOM O0OBEME, BBIACPKAaHBI BCcEe TPEOOBAaHUS K
CoJiepKaHuI0, 0PopMIICHHIO. JIOKJIauUK IrPaMOTHO W3JIOKUJI JIOKJIa/l, OTBETHII HA BCE BOMPOCHI,
CBSI3aHHEBIE C €ro PaboTOH.

«Xopouwio»: paboTa BBIIIOJIHEHA B TTOJTHOM 00bEeMe, HE BhIJIepkaH 1 u3 TpeOoBaHus K
COZICP)KaHHUIO, €CTh HEOOJIbIINE 3aMeuaHus K 0OPMIICHHIO.

JIOKJIaT9MK rPaMOTHO M3JIOKWII JOKJIaJl, OTBETHII Ha BCE BOIIPOCHI, CBSI3aHHBIC C €ro padoToii.
«Yooenemeopumenwvno»: padbota BBITIONHEHA HE B TIOJIHOM 00beMe, HO TeMa PacKphiTa U
BbIJIEpKaHa MOJIOBUHA TPEOOBAHHI K COJIEPIKAHHIO, €CTh 3aMEYaHus K 0(hOPMIICHHIO.
JIOKIaTIMK C 3aTPYAHESHUSMH U3JIOKHUIT JOKJIA]l ¥ OTBETUJI HA BOIIPOCHI, CBSI3aHHBIE C €T0
paboToH.

«Heyooenemeopumenvno»: NOKJIaa HE BBINOJIHEH, WIM pab0Ta BHITIOJIHEHA HE B IOJIHOM
o0beMe, TeMa HE PacKphiTa, HE BBIIEpXKaHbI TPeOOBaHMS K O(POPMIICHUIO, WIH JTOKJIATIUK

OTKa3aJICAa OT 3allluThI JOKJIaada.

Tpebosanun Kk nucbMeHHbIM padOmMam, KOHCneKma
Onenka «OTJIHYHO» CTABUTCS CTYJIEHTY, €CIIN:
3a/iaHue BBIMOIHEHO 0€3 OIIHOOK.

OTBeTbl KOHKPETHBIE U JIAKOHUYHBIE.

Pabora HanucaHa akkypaTHO, 0e3 MOMapoK, pa300pUNBEIM TOYEPKOM.

OneHka «XO0poo» CTaBUTCA CTYIEHTY, €CIIH:
OTBeTBl KOHKPETHBIE, HO MOTYT COJIEP>KATh HE3HAYNTEIbHbIE HETOUHOCTH.

Pabora HanucaHa akkypaTHO, 0€3 TOMapoK, pa300pUMBEIM IOYEPKOM.



Onenka «Y10BJ1eTBOPUTEIbHO» CTABUTCS CTYICHTY, €CIIU:
He BbInonHeHO 10 KOHIIA OAHO U3 3aJaHUil.
OTBeTHI coJiepKaT HEKOTOPbIE HETOYHOCTH.

PaboTa BeImosTHEHAa HEOPEKHO.

OL[GHKa «Hey}IOBJIeTBOPI/ITeJIBHO» CTaBUTCA CTYACHTY, CCJIU:
I[OHYH_IGHBI IMPUHOUITNAIIbHBIC OIIINOKH.
BOHpOCH PACKPLITHI IOBEPXHOCTHO HUJIKM HEPACKPBITHI.

Pabora odopmiena HeOpeKHO.



2. TEMATUYECKUI ITIJIAH U COJIEPXKAHUE YYEBHOU JUCHUTUIMHBI MEHEJDKMEHT

HaumenoBanmue pasznesoB u | Cojep:kaHue y4eOHOro MaTepuana, NMPaKTHYeCKHe 3aHATHS, caMocTosiTeJbHasi | O0beM yacoB YpoBenn
TeM padoTa 00y4aArIIUXCH OCBOEHMSI
1 2 3 4
Pazpean 1.
IBoJIOIUA KOHIeMIuii 14 12,3
MeHEeIKMeHTa
Conep:kanue yueOHOro MaTepHuaJjia
Tema 1.1. Hayunoe ynpasnenue 1885-1920.
CymHOCTh  MEHEUKMEHTA M | Payponanmsanus BHITOTHEHUS paboT Ha OCHOBE HAOIIONEHHMS, 3aMEPOB, aHAIU3A 2
SBOJIIONMA  €ro  TCOPHU U | oeyopHBIX KOMIIOHEHTOB paboThl (D. V. Teiinop).
HpaKTUKA Kiaccuueckas Win aIMMHECTPATUBHAS [IKOJIA B YIIPABIECHHH.
Conep:xanue yueOHOro MaTepuaJia
Tema 1.2. Mogens «3apaBoro cMbICIa». 2
OCOGEHHOCTH ~ POCCHIICKOro Mopenp «3anagHoil KyJIbTypbI».
MeHEeKMEHTa Monens «TpaauunoHHBIX (COBETCKUX) METOOB YIIPABICHUS».
3 KOHIICTIIIMH Pa3BUTHUS POCCHIICKOTO MEHEPKMEHTA.
Conep:xanue y4eOHOro MaTepuaJia 2
Knaccudukamms Munnoepra (10 pasHeix poneir B pamMiKax TpEX KPYIMHBIX
Tema 1.3. KaTeropuii):
CoBpeMeHHBIi  MEHEDKep H | | MEKIHIHOCTHBIC POJIH:
€ro KpeaTuBHOE >
o6pasoBaHue * Mudopmanosseie pomm;
* Postu o mpUHATHIO PELICHUH.
@DaKTOphI U TEXHOJIOTHH KPEaTHUBHOTO 00pa30BaHMUsL.
6
CamocTtosiTenbHas padoTa Ne 1
IMoaroroBka nokiana Ha Temy «COBPEMEHHBIH MEHEKED M €ro 00pa3oBaHUE»
IIpakTHyeckoe 3ansiTue Ne 1 2
HpaKTI/IT-IeCKOG )IeﬁCTBHe 3aKOHOB OJKOHOMHMKU W TIIPUHLOUIIOB YIIPABJICHUA JId
opranmuzanui 3(h(GEKTHBHOTO TPY/Ia COBPEMEHHOTO MEHeKepa
Paznen 2 4 1
Opranmzanus Kak cucrema
ynpasBJieHust
Conep:xanue yyeOHOro MaTepuasa 2

Tema 2.1.
JKW3HEHHBIT TMKI H  THIIBI
OpraHu3anui

Opranu3anuOHHO—IIPABOBLIE
opranuzanuii Poccuu.
DTarbl )KH3HEHHOTO ITHKJIa OpTaHU3aIiH.
Kiraccuukarys THTIOB opraHu3aIiuii.

q)OpMLI u XapaKTCpUCTHUKA KOMMCECPUCCKUX




Conep:xanue y4eOHOro MaTepuaJa

Tema 2.2. . N
CrpaTeriueckoe  yTpaBenue Konnenmmu 6a30BbIX aNbTEPHATUBHBIX CTPATETHH B YIIPABICHUH OpTaHU3aIHEH.
N Knaccudukanus rpynn u opranuzanuii. Pabora B komane.
OpraHU3aIHneH MIPaKTHKH 3
KTHUBHAs KOMaH]IHAs IEATEIBHOCTD.

MEHEKMEHTA. bae i KoMaHiHai ACATCITLHOC
Pazpnean 3. 16 12,3
DOYHKIUM MEHEIKMEHTa, UX
B3aMMOCBSI3b H THHAMHU3M

Conep:kanue yueOHOro MaTepHuaJjia 4

ANTOpPUTM CTPaATErHYecKOro IUIAHUPOBAHUSA, MOENh IPOIEecca CTPATETHYECKOTO
Tema 3.1.
TnasnpoBane mwiaaupoBannsa. SWOT-anamm3. Metogq SPASE. Mogens Iloprepa Meron

KJIFOUEBBIX BOIPOCOB — aHAJIM3 BHYTPEHHUX (akTOpoB. MeToa clieHapueB. Marpuia

BOCTOHCKO! KOHCYJIBTaTUBHOM IPYIIIIBI.

CamocTosiTesibHas padoTta Ne 2 4

[Mpumenenne «SWOT—ananu3za.
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IMpakTHyeckoe 3ansTHe Ne 2.

Henosas urpa: « [ImaaupoBanme CTpyKTypBI OpTaHH3AIAN.
Paznen 4. 6 1
MeToabl MeHEeTKMEHTA
Tema 4.1. Conep:xanue yueOHOro MaTepuaJia: 4
DKOHOMHKO-CTATUCTHIECKIE [lokazaTrenn OIEHKH KOHKYPEHTOCIIOCOOHOCTH TOBApOB M WX B3aWMOCBS3b.
METOIbI DKOHOMHUKO-CTaTUCTHYSCKUE METOAbl MEHEIKMEHTa, HX HEOOXOAUMOCTh I

OINITUMAJIBHOI'O YIIPABJICHUA ACATCIbHOCTBIO TOPTOBBIX opraHmauHﬁ.
Tema 4.2. Conep:xanue yueOHOro MaTepuasia 2
Opranu3aimoHHO— @®opMBI  BO3NEHCTBHSA TPYIIIBI MeTOJIOB. VHCTpyKTHpOBaHWE, HACTaBICHHE,
pacrnopAauTECIbHbIE METOABI JII/ICHI/IHHI/IHapHaH OTBETCTBCHHOCTH U CaHKIIHUH.
Paznen 5. 123
Peiienusi B MeHeIzKMeHTE 16 1
Tema 5.1. Coaep:kaHue y4e0OHOr0 MaTepuajia 2
TpeOoBaHUs K PELICHUSAM M UX Pemenusi: couuanbHble, OpraHU3allMOHHBIE, YKOHOMUYECKHE, TEXHOJOTHUYECKHE,
knaccudukanus WHHOBAIlMOHHBIE. ['pynmnoBoe mnpuHsATHE permeHuid. IlpaBuna 1pu  OPUHATUU

peIlIeHn .
Tema 5.2. Coaep:kaHue y4e0OHOr0 MaTepuaja 2

Otanbl NPUHATHS PEIICHHH U
OLIeHKa UX 3P (PEKTUBHOCTU

2 ypOBHS peUIeHHUN: WHANBHUIyaIbHBIA U OPTaHU3aIIHOHHBIMA.
Monens:

- pallMOHaJIbHAS,

- OpraHU3allMOHHO-OTPAHNYCHHON palliOHAIBHOCTH,

- IMYHOCTHO-OTPaHUYEHHON PallMOHAILHOCTH.




- HOJIUTHYCCKAA MOACIIb.

IIpakTHyeckoe 3ausiTue Ne 3.

OpraHu3anioHHo — AeATeNbHOCTHAs urpa: «DopMupoBaHre KOJJIEKTHBA Ha OCHOBE 6
METOAOB YIPABJICHUS
CamocrosiTenbHast padota Ne 3.
Br16op Moxenelt IpuHATHS pelIeHUH 2
Paznex 6. 4
Mpunmuns ynpaBJieHUsI
NepCcoOHAIOM
Tema 6.1. Conep:xanue y4e0OHOro MaTepuaJia 2
OcoGenHocTH  monbopa 1 | B3aMMOCBSI3M MapKeTHHIa M MCHE/DKMEHTA OpraHU3aLiH
OILIEHKU Hqu)eCCPIOHaJ'IBHOﬁ MOCPEACTBOM CUCTEMHO—LIEJIEBOT'O ITOAXO1A.
HOPUIOJHOCTH  crienuanuctos- | OCoOeHHOCTH MOAO0pa M OLEHKU NPO(ECCHOHATBHOM
MapKEeTOJIOTOB MIPUTOTHOCTH CTIEIIHATICTOB — MapKETOJIOTOB.
Tema 6.2. Coaep:xkaHue yueOHOro MaTepHuaJjia 2
[purnuner  npoexktupoBanus | [IpoexktupoBanue onTuManbHBIX cucTeM MotuBaruu Tpyaa (OCMT) u BiusiamAE
ONITUMAJILHBIX cucteM | (OHOBOTO OKpYIKEHHSI:
MOTHBAIIUY TPyia 1. [lonmuTH4aeckas CUTyaIus;
2. IlpaBoBas cpena;
3. DKOHOMHYECKOE OKPYKECHUE;
4. CounanbHbIN QOH.
Pazpen 7.
Baacts, BJIMSIHHE, 16
JIN/IePCTBO,
CaMOMeHEeI)KMEeHT |
PYKOBOJCTBO
Tema 7.1. Coaeprxanne yueOHOro MaTepHuaJia 2
@DopMBbI BIACTH U BIUSHUE Buier Brracty :
- OCHOBaHHasl HA IPUHYKICHNH.
- OCHOBaHHasI Ha BO3HATPAXK/ICHUH.
- DKCIIEPTHAs BIIACTb.
- 3aKOHHas (TpaJUIIMOHHAs) BIACTb.
- 9TaJIOHHAs BIACTh (BIACTh IPUMEPA).
Tema 7.2. Conep:xanue ydeOHOro MaTepuasia 2
OcHoBHble Teopun JuaepctBa | [logxon ¢ mMo3uium JIMYHBIX KadecTB. [loBeneHueckuid moaxoj. CHUTYyaIllMOHHBIN
MOJIXO/1.
Tema 7.3. Copaepxanne yueOHOr0 MaTepHaJia 2

CaMOMEHEIKMEHT

CaMOMCHCI[)KMCHT, IIOHATHEC, IPAKTUIU3M.




CamocrosiTeibHas padora Ne 4.
PazpaboTka Mojenu rmporiecca KOHTPOJIsl B KOHKPETHOW OpTraHU3allHy.

IIpakTHyeckoe 3ausTue Ne 4, 4
HenoBast urpa «MbI Bce MoskeM». («COBETHHKY, « BBIKMHBTE CBOM TPOOTIEMBI»)
Paznen 8. 16 123
Yupasienue KoHGpIUKTAMHU,
cTpeccaMu M M3MeHEeHUSIMU
Coaep:kaHnue y4eOHOro MaTepHuaJjia 2
Tema 8.1. [NonsiTre «KOHMIUKT:
OCHOBBI KoHUenuuit | -~ A0 H. 5.(ApEBHHUE BPEMEHA)
KOHQIUKTA W  ynpamienue | - CPECAHHC BCKa
KOH(IMKTHO# CHTyaIHeit - ar1oxa «Bo3poxeHus»
- sanoxa «IIpoceemeHus»
- HHAYCTpHaIbHAs d1oXa
- nH(GOpPMAITMOHHAs 31M0Xa (HOBEUIIIee BpeMsl)
CamocrosiTe1bHas padora Ne 5. 8
PaspernieHre KOHPIUKTHBIX CUTyalMi B TIPOIIECCE TPYAOBOM NEATEILHOCTH.
Tema 8.2. Conep:xanue y4e0HOro MaTepuaJia 2
CyIHOCTH yIpaBICHNS YnpaBneHue n3MEHEHUSIMHU.
CTpeCCaMH M M3MCHEHHSIMU B [lepeopueHTaIusi BHUMaHUS U TOCPEIHHUYECTRO.
OpraHu3aIIH JluarHoctuka ¥ O0CO3HAHHE HAXOXKICHHE HOBOTO PELICHMS M 0053aTEIbCTBA MO €ro
BBITIOJTHCHHIO.
DKCIIepUMEHT U BBISABIEHHE CKPBITHIX TPYIHOCTEH.
Y06exaeHne MoAYNHEHHbIX TPUHATH HOBIIECTBA.
IIpakTH4eckoe 3anaTHE No.5. 6
CuryannoHHo — poseBast urpa «KoH(IMKT Ha TPOMBIIIUICHHOM TIPEITPHUSITANY.
Paznen 9. 8 12,3
Ounenka 3¢ dexkTHBHOCTH
yhnpaBJeHHsI
Tema 9.1. Tokazaremu | Coaep:kaHne yueOHOro MaTepuaJa 2
3 GEKTUBHOCTH YIPABJIEHHS U OO0oO01aromme MokKa3aTejad W YacTHhIC MOKA3aTelld 3KOHOMMYECKON M COLMAILHOM
MOJXO/BI K UX PacyeTy s¢dexruBHOCTH.
Bcero: 90




1. — o3HaKkoMuUTeNbHBIN (y3HABaHUE paHEE U3YUEHHBIX OOBEKTOB, CBOICTB);
2. — penpoAYKTHBHBIN (BBIIOJIHEHUE JEATEILHOCTH 110 00pa3ily, MHCTPYKIHH WIH O] PyKOBOJICTBOM)
3. — MPOAYKTUBHBII (MJITAHUPOBAHUE U CAMOCTOSITENILHOE BBIITOJIHEHHUE ACATEIbHOCTH, PEIICHUE TPOOIEMHBIX 3a/1a4)



COJIEP2)KAHUME CAMOCTOSTEJIbHOM PABOTHI
Pazgea 1. DBoJronus KOHIENMIMI MEHEIKMEHTA

Tema 1.3. CoBpeMeHHBIH MeHeIKep U ero KpeaTHBHOe 00pa3oBaHue.

CamocrosiTenbHas padora Ne 1

Iloozomoeka ooknada na memy: «Coepemennbslii meHneod cep u e2o 00pazoeanue)

Bua camocTosiTe1bHOI padoThl: BHEAyTUTOpHAs — 6 yaca.
[enab:
e CpaBHHUTbH KOHIEIIMH MEHEDKMEHTA JUIsl ONPECIICHHs POJIM COBPEMEHHOTO MEHEKepa.
e CpaBHHTB opMaTIbHBIC 1 He(HOPMAILHBIE TPYIIIIBL;
e BrIsABUTH NPUYHUHBI BOSHUKHOBEHHS HE(DOPMAIILHBIX TPYIIT B OpraHU3aIUH.
B pesynbpTare ocBOeHUS TEMBI 00yUYaIOIIHIACS
JT0JIZKEeH 3HATh:
- CYIIHOCTh U XapaKTEPHBIE YEPThI COBPEMEHHOTO MEHEDKMEHTA, HCTOPHUIO €0 Pa3BUTHS,
- (haxTOpBL, BiHstONIKE HA 23PHEKTUBHOCTH PAOOTHI TPYIIIIBI
JA0JIZKEH YMeTh:
- OTIEPUPOBATH OCHOBHBIMH MOHITUSMH U KaTETOPUSMH MEHE/KMEHTA;

- YMETb IPUMCHATb MOACIIN XoMaHca.

Coaep:xanmue 3a1aHNA:

1.ITucomenno noozomoeumse 00k1a0 na memy: «Cospemennulii MeHeoHcep u e2o odpazosanuey.
2. Yemno ébinonnums 3a0anus:
1. CpaBHUTH KOHIIENITYalIbHbIE MOAETH MEHEKMEHTA.
2. CnenaTh CpaBHHUTEILHBIM aHATN3 XapaKTEPUCTUK (HOPMATBHBIX H He(DOPMATBHBIX TPYIIIL.
3. TlpoaHamm3upoBaTh PE3yJIbTATHl  BIMSHUS XOTOPHCKOTO SKCIIEPUMEHTA HAa Pa3BUTHE HAYKH
Y TIPaKTUKH YIIPaBICHUSA.
4. Tlpoananu3upoBaTh MPUINHBI BOSHUKHOBEHHS HE(OPMAIILHBIX TPYIIT U OpraHu3aIfui
(paccMOTpETH BCE THUIIBI).
5. Knaccupunmposath 4iIeHOB rpyIil (IPUHITUIIEI PAHKXUPOBAHUS U B3AUMOICHCTBHS, THITHI
MOBEICHUS B TpYIIaXx).
6. IIpuBecTn mpuMepsl IPAKTHUECKOTO MPUMEHEHHUS MOJIEI XOMaHCca B KU3HU.
7. llpoananu3upoBaTrh, KAKUE TPYAHOCTHU U BBITOJIbI CBS3aHHBI C CYIIIECTBOBAaHUEM B
opranu3anuu He)OpMaTbHBIX TPYIIIL;

8. BrpiaButh paktopsl, Baustomue Ha 3hPEKTUBHOCTh paObOTHI TPYIIIIHIL.
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9. OxapakTepu30BaTh COLUATBLHO-TICUXOJOTUIYECKUIN KIMMAT KOJUIEKTUBA (HA OJHOM U3
MIPUMEPOB).
10. Ilpoananu3upoBath COOpaHUs - KaK METOJ yIPABICHHS TPYIIIIOH.
11. OxapakTepu30BaTh CHIbHBIC U CIIa0ble CTOPOHBI YIPABJICHUE C ITOMOIIBI0 KOMUTETOB.
12. Onpenenuts BiausiHEe XOTOPHCKOTO SKCIIEPUMEHTA HA Pa3BUTUE HAYKH U
MPAKTHKH yIIPABICHUSL.

PexoMeHAAIIMM IO BHINOJHEHUIO:

1.Jlokaz BEIMOJMHSAETCS B MUCHbMEHHOM BHUJIE, 3all[UTa JIOKJIAJa - B YCTHOU (hopme.
2.Jloknan 1omKeH ObITh BBINOJMHEH B popMmare A-4 B oObeMe 3-5 cTpaHwuil.
3.BeicTyrieHue AOMKHO ObITh TIOJHBIM M JIAKOHHUYHBIM (He Oosiee 5-7 MUHYT).

4.,Z[OKJIa[[‘~II/IK AOJDKCH OaTb OTBCTHI HA JOIMOJIHUTCIIBHBIC BOIIPOCHI ITO AOKJIAAY.

TpebdoBanus k pe3yjbTaTaM padoThbl: MUCbMEHHAas padoTta 3-5 cTpaHHIl, YCTHHIN OTBET

dopMa KOHTPOJIA: 3aCITyINBAHHE.

Pexomenayemas ureparypa:

1. Makcumenko I'.b.. MenemxmenT. YueOHOe TocoOue AJis CTYACHTOB 9KOHOMHYECKHUX
KOJUIeJDKEW U CpeTHUX CIEIHAbHBIX yU4eOHbIX 3aBeieHuil.- M; M3garenscko-Topronas
kopropanus «Jlamkos u K», 2007r., c. 6 - 59

2. MaxkcumiioB M.M., «Menemxment», Mocksa — 2009 roga, C. 7 - 57

Pasznen 3. q)yHKIII/II/I MCHCIKMECHTA, X B3AUMOCBHA3b U THUHAMU3M

Tema 3.1. [lnanupoBanue

CamocrosiTeibHas padora Ne 2

Ilpumenenue «SWOT-ananuza»

Bua camocrosiTesibHOI padoThi: BHEayuTOpHAs — 4 Jaca.

Hean: OnpenenuTs CYIMHOCTh CTPATETMUECKOT0 TUTAHUPOBAHMUSI JIJIs1 TOCTPOSHUST OM3HECa B
coBpeMeHHOM Poccun Ha ocHoBe SWOT—-ananusa.

B pe3ynbpTare ocBOCHHS TEMBI 00YYaAIOMIUNCS J0JI2KEH 3HATh:

- OCHOBHBIE BH/BI OPTaHU3aMOHHBIX CTPYKTYP, IPUHLMIIBI U IIPABHJIA UX IPOEKTUPOBAHUSL.
HOJI’KEH YMeTh:

- IPOEKTUPOBATL OPraHU3alUOHHBIE CTPYKTYPEI YIIPAaBICHHUS,

- IJTAaHUPOBATh U OPTraHU30BBIBATH PabOTy MOIpa3AesiCHuUs;
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Conep:xkanue 3a1aHMii:

3ananme Nel

1.CocTaBUTh KOHCIIEKT 110 JIAHHOM TEME , PACKPBLIB BOIIPOCHI:

1. OOmas xapaKTepHCTHKA CTPATErHYECKOT0 yIPABICHUS:
e CymHOCTh CTPATErHUECKOTO YIIPABICHUS;
e (Cucrema CTpaTeTHUECKOr0 YIpaBJICHUS;
2. CymHOCTh CTPAaTErHYecKOro INIAHUPOBAHMUA.
3. @yHKIMH CTPATETHYECKOTO IUTAHUPOBAHUSL.
4. Ponpb v 3HaYCHHUE LENEH 1 MUCCHH OPTaHU3aLUH B IIPOLIECCE CTPATETHUECKOTO
TUTAHUPOBAHMUSL.
5. Tumnonorwus crpareruii pa3BUTHUS IEIOBOH OpraHU3AIUH.
6. Oransl npouecca pa3padOTKU CTPATETHUYECKUX IIaHOB.
7. DBro[KeThl, Kak MHCTPYMEHTHI pealli3alliil CTPATETHIECKOTo IJIaHa.
8. Twumsl cTparernu Ou3HeECa.
e (OOnactu BbIpaOOTKH CTPATErUH;

e DTajOHHbIE CTPATETUN PA3BUTUS;

©

Bripabotka ctpateruu Gpupmsl:

e [llaru onpeneneHus CTpaTeruy;

e BriOop crpareruu;

10. BeinonHeHe CTpaTeruu:

e Craauu BHINOJHEHUSI CTPATETHH;

e (OO6nacTu NpOBEIEHUS CTPATErNYECKUX U3MEHEHUH;
e [Ipobnema mpoBeneHUs CTpaTErHuecKuX N3MEHEHUH;

L4 MO6I/IJ'II/138.I_II/I$I IMOoTCHIIMAaJa JJIA BBIIIOJIHCHUS CTPATCTUH,

e XapaKTepUCTUKA CTPYKTYPBI CTPATETUUECKOTO YIIPABIICHUS;

e ll3ydeHue GyHKIIUM CTPATETUUYECKOTO IJIAHUPOBAHUS;

e BroiiBineHue ponu W 3HaAYEHUSA uemen  u MHCCHM OpraHHW3aluyi B  Mpoliecce
CTPATErn4eCcKoro miaHupPOBaHMUS;

e AHanu3 TUIOJIOTMM CTPAaTETMil pa3BUTHS JEIOBOM OpraHU3allNY;

3ananmeNe2:
B3sTh 1100yI0 KOHKPETHYIO OPTaHU3AINIO M HA €€ TIPUMepe COCTaBUTh CIIUCOK €€ CIIa0bIX U
CWIBHBIX CTOPOH, @ TaKXK€ CIUCOK Yrpo3 M BO3MOKHOCTEH. Ilocne TOoro, Kak cocTaBlIEH
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KOHKPETHBIN CIUCOK CIa0bIX M CHIIBHBIX CTOPOH OPraHU3aLMH, a TAK)KE YIPO3bl BO3SMOXKHOCTEH,
NEPEeNTH K 3Tally YCTAHOBJICHUS CBSI3U MEXy HUMHU. [l yCTaHOBJIEHUS 3TUX CBA3EH

COCTaBJISICTCA:

e MaTpula SWot, KOTopasi UMeeT CIAEAYIOLUI BUA:

Bo3moxHocTu Yrpo3bl

1. 1.

2. 2.

3. 3.
CuiibHBIE CTOPOHBI
1. [TIOJIE [1OJIE
2.
3. «CHB» «CHUY»
Crnabble CTOPOHBI
1. I[TOJIE [TIOJIE
2.
3. «CJIB» «CJIIY»

® MaTpulla BO3MOXKHOCTEMN
CunbpHOE BIIUSIHUE YMepennoe Bnugaue | Manoe BiusiHre

Bricokas ITOJIE «BC» ITOJIE «BY» [TOJIE «BM»
BEPOSITHOCTD
Cpenusis BepositHOCcTh | [TOJIE «CCx» I[TOJIE «CVY» [TOJIE «CM»
Huskas Bepostaocts | [IOJIE «HC» [TIOJIE «HY » [TOJIE «HM»
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e MaTpula yrpo3

Pazpymienue Kputnueckoe Tsxenbie «Jlerkue
COCTOSIHHE COCTOSIHMS yIIAOBD)
Bricokas [TIOJIE «BP» [TOJIE «BK» I[TOJIE «BT» [TOJIE «BJI»
BEPOSITHOCTD
Cpennsis ITOJIE «CP» ITOJIE «CK» ITOJIE «CT» [TOJIE «ClJI»
BEPOSITHOCTD
Huskas [TIOJIE «HP» ITIOJIE «HK» [TOJIE «HT» [TOJIE «HJI»
BEPOSITHOCTD

TpeGoBanus Kk pesyabTaram padoThbI:
Koncnexr (3-5 crpanuil) ¢ oTBeTaMH Ha BOIIPOCHI U 3aII0JIHEHHBIMU MAaTPULIAMH.
OTBeThI Ha BONPOCHI IOJIKHBI OBITh JTAKOHUYHBIMUA U TOYHBIMHU.

1. CTy,I[eHT AOJIKCH AaTh OTBCTHI HA YTOYHAIOIIHUE BOIIPOCHI 110 KOHCIICKTY.

®opma KOHTPOJIS: IPOBEPKA MUCbMEHHONH paboTHI.
Pexomenayemas iureparypa:

1. Makcumenko I'.b.. Menemxment. YueOHoe mocobue i CTYAEHTOB 3KOHOMMYECKHX
KOJJIeJDKeH M CpeJHUX CHelMalbHbIX y4eOHBIX 3aBefeHuil.- M; M3naTenbcko-Topronas
koprnopanus «Jlamxkos u K», 2007r., c. 105- 117

2. Maxkcummos M.M., «Menemxment», Mocksa — 2009 roza, C. 105 - 131

Paznen 5. Pelnenusi B MeHeIKMEHTeE.

Tema 5.2. DTansl NPUHATHS PEeLICHNH M OLeHKA UX 3(PPEeKTHBHOCTH.

CamocrosiTesibHas padora Ne 3

Buvioop mooeneii npunamus pewienuil

Bua camocTosiTe1bHOI padoThl: BHEAYUTOPHAS - 2 Yaca.
[leab: HAy4YUTHCS OCYIIECTBIIATH BEIOOP MOENEH MPUHATHUS PELIEHU ¢ yueToM (pakTopoB,
BIIUSIIOLIUX Ha MPOIECC MPUHATHS PElIeHU U KpUTepueB 3PGEKTUBHOCTH MPUHATHS perieHuid. B

pe3yNbTaTe OCBOSHUS TEMbI O0YUYAIOITUIICS T0JI3KeH 3HATh:
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- (YHKIIUU MEHEKMEHTA B PRIHOYHON YKOHOMUKE: OpraHU3aIUIo0, TUIAHUPOBAHNE, MOTHUBALIUIO U
KOHTPOJIb JIEATEIbHOCTH SKOHOMHUYECKOTO CyObeKTa.

JA0JIZKEH YMeTh:

- aHaIM3UPOBaTh (aKTOPHI, BIUSIOLIUE HA MTPOLIECC MPUHATHUS PEIICHUI.

Conep:xkanue 3a1aHMIi:

3aganueNel:CocTaBUTh KOHCIIEKT 1O JAHHOUW Teme (Ta0iuIa) U OTBETUTH (TMCHbMEHHO) Ha
MIOCTaBJICHHBIEC BOTIPOCHI.

Bomnpocsr:

1.IIpupona npouiecca NpUHATHS YIIPABICHYECKUX PEIICHUN;

2.0OpraHu3aioHHbIE PEIICHNUS;

3.CyuiecTByrolue NoaXoAbl K IPUHATUIO PELICHUM;

4.ba3a TaHHBIX I MPUHSITHS PEIICHUN;

5. Ananu3 (paxTopoB, BIUSIOUINX HA MPOIECC MPUHITHS PEIICHUN;

6. Mojenu NpUHSTHS PEIICHUS.

3ananmneNe2:

3aIoJHUTh Ta6nnuy «MOJCIIN IIPUHATUSA PCUHICHUS>

Mopenb «JIM4HOCTHO OrpaHn4eHHON PanvioHansHas MOJEINb

PalOHAJIBHOCTH

[Tonutnueckas moxueinp Mopens «OPraHN3allMOHHO-OIPaHUYEHHON

paluOHAIBHOCTH

TpebGoBanus k pe3yjbTaTaM padoThl: KOHCIEKT (MMMCbMEHHO BOIIPOCHI U

Tabnuia). @opmMa KOHTPOJIsI: IPOBEPKA MUCbMEHHON paboThl. Pekomenayemast

JuTeparypa:

Makcumenko I'.b.. MenemxmenT. Y4ueObHOe mocooue A CTYJEHTOB YKOHOMUYECKUX KOJIJICKEH U
CpeIHUX CIeNualbHBIX Y4eOHBIX 3aBeAeHuil.- M; M3nmatenbcko-ToproBas koppamus «JlamkoB u

K», 2007r., c. 172 - 188
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Pasznea 7. Baactb, BJAnsiHUE, JTUIEPCTBO, CAMOMEHEIKMEHT U PYKOBOJACTBO.

Tema 7.3. CamMoMeHeIKMEHT.

CamocrosiTenbHass padora Ne 4

Pazpadomka mooeneii npoyecca KOHmMpPOA 6 KOHKPEMHOIU OP2AHU3AUUU

Bua camocTosiTeibHOI padoThI: BHEAYIUTOpHAS - 2 Yaca.

[leab: - HAy4UThCSA OCYILIECTBIIATH IOMCK, aHAIM3, OLIEHKY UM MHPOpPMALUU, HEOOXOAUMOM JUIs
IIOCTAHOBKM M pELIeHUus MNpo(ecCHOHAIBHBIX 3a7ay, HPOPECCUOHATBHOIO U JMYHOCTHOTO
pa3BUTHS.

- OBITH TOTOBBIM K CMEHE TEXHOJIOTUH B IPO(ECCUOHATIBHON JEATENILHOCTH.

B pe3ynbrare 0CBO€HUS TeMbl 00yUaIOIIUNCS 10JIKEH 3HATh:

- (YHKIMHM MEHEDKMEHTA B PIHOYHOM SKOHOMMKE: OPTaHU3allNI0, IJITaHUPOBaHUE, MOTUBALIUIO U
KOHTPOJIb 1€ TEIbHOCTH 3KOHOMUYECKOT0 CyOBEKTa.

- pa3ianyaTh NOHATHS: BJIACTh U JUAEPCTBO;

JOJIZKEH YMETh:

- QHAJIM3UPOBaTh (HAaKTOPBI, BIUAIOLINE HA MPOLIECC IPUHSTUS PELICHUH;

- CAMOCTOATEIBHO ONMPEEINATh 3a/1a4M MPO(PECCHOHATIBHOTO U TMYHOCTHOTO Pa3BUTHS, 3aHUMAThCSI

camMo00pa3oBaHUEM, OCO3HAHHO IIJIAHUPOBATh MOBBILIEHUE KBATU(PUKALIUY.

Conep:xanue 3aJaHUM:

1.IloaroroButh coodiieHue Ha Temy «Mojenu mporecca KOHTPOJIs B OpraHu3anuy (Ha
KOHKPETHBIX IIPUMEPAX )».

2. YCTHO OTBETUTH Ha BOIIPOCHI:

KaxoBa xapakTepucTuka npouecca peryJIupoBaHus: Ha3BaTh €ro 3JEMEHTHI U CTaUH;

B ueM cymHOCTb 1 CMBICH peryaupoBaHus?

KaxoBbl THIIBI pETyIUPOBaHUS U B UYEM UX 3HaUeHUE?

KaxoBbl moBesieHYeCKHE aCTIEKThI PETYIUPOBAHUS U KOHTPOJISA?

JlaiiTe XapakTepucTUKY 3(()EeKTUBHOTO PETYITUPOBAHUS;

Kakue monenu nporecca KOHTPOJISE UCTIONIB3YIOTCS B OIOPKETHOM OpraHu3anuu’?

3. [IucbMEHHO BBIIOJHUATE 3aaHUE:

1. Pa3paGoraiiTe MoJieNb IpoIiecca CAMOMEHEPKMEHTA B KOHKPETHOW OpPTaHU3aIMH; CXEeMaTHIHO
n3zobpasure ee.

2. OnuiuTe ONBIT WK JalUTe MPUMEpP CUTYaLUU, B KOTOPOU KOHTPOJIb IPOTUBOPEUNBO

BO3JICHCTBYET Ha MOBEJCHUE JIIOJIEH.
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3. OnpenenuTh CyIHOCTb U CMBICT KOHTPOJIS;
4. Paccmotpute Mudpopmanmonno-ymnpasistomue cucteMsl (MY C) B KOHTpoJIe U JaiiTe CBOIO
OLICHKY.

e HeobxoaumocTs B hopManbHOM HHPOPMAIMOHHOMN CUCTEME;

e KomnsrotepHas pepontonusi u BEC;

e [IpoextupoBanue BEC;

e [loBeimenue 3¢dexruBocTn UYC;

TpeOoBanus K pe3yjabTaTraM padoThbl:

[TuceMmennas paborta B opmare A-4 B o0beme 3-5 crpanuil. BeicTyrienue - He Oonee 5-7 MUHYT.
dopMa KOHTPOJIS: 3aCITyIIMBAHNEC HA MPAKTUYECKOM 3aHATHH, POBEPKA MUCEMEHHOU PabOTHI.
Pexomenayemas aureparypa:

Maxkcumenko I'.b.. MenemxmenT. YueOHOe TOCOOHUE IS CTYACHTOB IKOHOMUYECKUX KOJUIEC/DKEH 1
CpeIHUX ClIeHUaNbHbIX YUeOHBIX 3aBefieHUil.- M; M3naTenbcko-Toprosas koprnopauus «Jlankos u

K », 2007r., c. 250 - 270

Pa3nea 8. YnpaBienne KOHPINKTAMH, CTPeCCAaMH U H3MEHEHUSIMU
Tema 8.1. OcHOBBI KOHUIENIMH KOHQIMKTA M yIIpaBJeHue KOH(PIUKTHON cuTyanuei

CamocrosiTesnbHas padora Ne 5

Paszpewenue konghaukmuvix cumyayuil ¢ npoyecce mpyooeoii 0eamea1bHocmu

Bua camocTosiTe1bHOI padoThl: BHEayIUTOpHAas -6 yaca.

[lean: Pa3zpabGorare miaH paspenieHUs KOH(MIMKTOB Ha NMpUMepe KOHKPETHOTrO MpeNNnpUusTHS U
HAy4YUThCS HAXOJIUTh IYTH pa3pelieHus KOH(IMKTOB, BO3HUKAIOMIMX B IpOLECCe TPYAOBOMH
NeSITeIbHOCTH

B pesynbrare ocBoeHUS TeMBbI OOyUAIOMIUNACS  J0JIKeH 3HATh

. peau3alMio yrpaBieHUs! KOH(DIMKTOM U COBEPIIEHUE HY>KHBIX IEHCTBUI IS peIIeHus
KOH(IMKTHBIX CUTYaIHIA;

. BU/JIbI KOH(IIMKTOB;

. MPUYUHBI KOH(INKTOB;

HOJI’KEH YMeTh:

. MPUMEHSATh METO/IbI YIIPABICHHS KOH(PIUKTAMHU;

. OTJIMYATh HEMOCPEACTBEHHBIN MOBOA KOH(MIUKTA OT IPUYUH KOH(IIUKTA;
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Conep:xanue 3aJaHUI:
1. IIucLMeHHO BBLINMOJIHNUTDH
3amanud. 3axanme Nel.

3anoMHUTe XapaKTepUCTUYECKYIO TaOIHILY:

Bryrtpunn4HOCTHBIN | MeXIMYHOCTHBIN BnyTtpurpynnosoi MexrpynmnoBoi
KOH(JIUKT KOH(JIUKT KOH(JIUKT KOH(JIUKT
3aganue No2.

Ha npumepe koHKpeTHOTO npeanpuatus (BelOepuTe camu) TpedyeTcst:
® BBISIBUTH CYIIECTBYIOIINE KOHDIUKTHI;
®  OIpEeNeNNUTh XapaKTep KOH(PIIUKTA;
® BBIICHUTH NPUYMHBI NX BOSHUKHOBEHHS,
® OIpeNeNnuTh BapUaHThl PYHKIIMOHAIBHBIX MOCIEICTBUNA KOH(DIUKTOB;
e pa3paboTaTh IUIaH pa3pelIeHHs] KOHQIIUKTOB.
Cremnaiite BBIBOJI O JaJIbHEHIIEH cy1b0€e opraHu3alui.
®opma KOHTPOJISI: IPOBEPKA MMCbMEHHON pabOTHI.
TpeGoBanus K pe3yJbTaTamM padoThbl: KOHCIEKT (TabIMIIa, OTBETHI HA BOIPOCHI U BBIBOJ).
Pexomennyemasi iureparypa:

MaxkcummoB M.M., «MeremxmenT», Mocksa — 2009 roxa, C. 244 - 248
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MeToanuyeckue peKoMeHIaluu, pa3padoTaHHbIe MpenogaBaTeieM:

1. Meroanmdeckue peKOMEHIAIIMN TI0 MMPAKTHIECKUM 3aHITHIM

2. Meromuieckne peKOMEHAANY IO OPraHU3AIUY ¥ BRITIOJTHEHHIO CAMOCTOSTEIILHOM Pa0OThI
3. Meroanyeckue peKOMEH AN 0 OI[CHKE Ka4eCTBa MOATOTOBKH 00YYatOIUXCs
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