Implementation Report


Tempus Project N. 511135                                                    
Report on implementation of the project

[image: image2.jpg]T@/ning




Report on implementation of the project 
(IR-2011)

TEMPUS IV
TUNING RUSSIA
	2010 – 3356 / 001 - 001


(Agreement N.)

	ANNUAL Report
	DEADLINE

	· Report on implementation of the project  

· Statement of the costs incurred 
	not later than:  

- 15 October 2011 




	One original (with original signatures) is to be sent by the deadline by registered mail (date as per postmark) to:
Ivan Dyukarev

ITA - International Tuning Academy,

Universidad de Deusto,

Avenida de las Universidades 24, 

48007 Bilbao, Spain.


Please also send the electronic version to ivan.dyukarev@deusto.es when submitting the paper version of the report. 


[image: image1.png]curopean Commission





DECLARATION

This declaration should be completed and signed by the following people:

1. the contact person at the co-beneficiary institution;
2. the project manager at the co-beneficiary institution;
3. the Subject Area Group coordinator at the co-beneficiary institution.
We, the undersigned, certify that the information given in this implementation report is correct to the best of our knowledge and complies with the requirements of the provisions of the Grant Agreement.
	Name of the co-beneficiary institution: Yaroslav-the-Wise Novgorod State University (NovSU)
Name of the contact person: Natalia  Shaydorova
Position: Head of department 
Place: Department of international relations
Date:  14.10.2011
Signature: 

Name of the project manager: Gennady Porovskiy
Position: Head of department
Place: Department of strategic development
Date: 14.10.2011
Signature: 

Name of the Subject Area Group coordinator: Education,  Svetlana Gorycheva
Position: Head of  department 

Place: department of pedagogy
Date: 14.10.2011
Signature: 

Stamp of the co-beneficiary institution:


REPORT ON IMPLEMENTATION OF THE PROJECT

Please provide an overview on implementation of the project, by following the instructions below.

Overall achievements 

Please provide a description of the activities carried out at your institution since the start of the project and describe to what extent, the results achieved since the beginning of the project, are contributing to the project objectives.
	Preparation for and participation in the Tuning Russia Kick-Off Meeting: presentation of the Novgorod State University and its role in the project; acquaintance with coordinators and participants of the project; participation in the methodological training. Study of the Tuning background, aims and objectives, methodology on the web-site of the University of Deusto, reading of publications, documents and presentations. Presentation of the TR project, its goals, objectives, participants, main activities before the members of the Committee on International Affairs of the NovSU Academic Council. Arrangement of organizational meeting with NovSU working groups: presentation of the TR project, its goals, objectives, participants, activity plan, dissemination of roles. TR project information layout on the University web-site and mass media. Choice of subject areas, competitive selection of members of SAG among the NovSU qualified experts. Creation of SAG in cooperation with Russian partner universities. Communication and consultation process with coordinators from University of Deusto and ACUR. Сonsultation process with the NovSU SAGs on different issues. Participation in discussions and consultations among SAG “Management” members, analysis and comparative study about generic and subject specific competencies. Preparation for the first general meeting. Participation in the first general meeting at Don State Technical University, Rostov-on-Don: discussion concerning list of generic and subject specific competences; continuation  with EU experts; training on practical aspects of consultation process, working meeting of the project managers and steering committee. Reporting. 

Fulfilled work in  NovSU  fully meet the objectives of the project for the first year.


Coherence with the work plan and comments on deviations and modifications

Please write in this section the main changes which have occurred, comment on deviations and propose your suggestions on required modifications of the work plan. 
	The most significant changes in the original plans the works on the project were in the following cases:

1) changed the originally planned the discussion on the subject related competences. Postponement to a later was due to the fact that not all universities-partners in October 2010, will be actively involved in this work: formed lists of participants of the subject area groups, were selected by each institution of higher education subject areas for research;

2) the above-mentioned factors caused the necessity to transfer to a later date (in comparison with the originally planned) and a survey of the different groups of stakeholders.

In general, these changes were agreed upon before the beginning of the first general meeting in Rostov-on-Don, therefore, all further work was in accordance with the intended plan.


Obstacles and shortcomings

Please describe any obstacles and/or shortcomings experienced during the period covered by the report and the measures taken at your institution by the project team to address them.  
	In general, work in the межинститутских subject groups and within all groups of our university (Novsu) thanks to the communicative relations and the management of the project took place in the reporting period of quite smoothly.

The most notable difficulties are related to the survey, different groups of participants on the assessment of the developed general and subject related competences:

1) the willingness to participate in a survey is not always accompanied by efficiency on the part of some participants of the survey. 

To overcome this difficulty were used, first of all, reminders, and also the personal meetings with individual interviewing and giving them the questionnaires on the hard drive. Subsequently, the results of these questionnaires were entered participants of the project on the site survey independently;

2) some respondents (mainly it refers to a group of students) graduated from a survey conducted in the on-line mode, answering only to the questions, connected with general competencies. Issues subject related competences (or competences masters in the direction "Economics") were left without attention. 

To solve this problem, the participants of the project in the areas of "Economics" and "Management "were involved more respondents.

In addition, the survey was prolonged coordinators of the project, which gave an opportunity to interview the number of respondents to ensure the representativeness of the sample of the study.


Development of programmes and courses
Please provide a description of the teaching/training programme(s) and the state-of-play of development at the time of submitting the report. If unforeseen changes in the original plans occurred, please describe the type of changes and the measures taken to address them. If this section is not relevant, please write ‘Not Applicable’.
In the program of retraining of teachers of Novsu "Planning and implementation of competence - oriented basic educational programs" includes information on the methodology Tuning
Staff (re-)training

Please provide a description of the activities carried out in order to train the staff of your institution. Please also provide an outline of the selection criteria for the different groups of people who have participated in the implementation of these activities. Please provide list of the staff participated in the trainings (table format) – Title and period of the training, Name of person, Position at institution.
Training of teachers of Novsu on the program "Planning and implementation of competence - oriented basic educational programs":

28.02.2011 – 15.06.2011  66 Teachers Novsu
03.10.2011 – 25.01.2012  65  Teachers Novsu

Staff mobility

Please provide an outline of the staff mobility scheme and the selection criteria used for the different groups of people that participate in mobility. Please describe the activities carried out so far, how mobility activities have been organised by your institution and how mobility helped and/or will help achieve the project's objectives. Information about how your institution recognises the mobility should also be provided. If unforeseen changes in original plan occurred, indicate the type of changes and the measures taken to address them. 
Please indicate mobility/activity and list of the staff participated. 
1Familiarity with the methodology of the TUNING. Goals, objectives of the Tempus Project № 511135, the research, the participants of the project. The development of generic competences. 

Coordination meeting of the heads of subject groups from universities. Moscow. on January 28, 2011:
- Tatyana Kudryashova  - deputy director of the institute of economy and management; 

-  Svetlana Gorycheva - Head of  department of pedagogy;

- Sergey  Yolkin - Associate Professor, Department of pedagogy;

- Olga Aleksandrova – - deputy Head of  department of 
- Nikolai  Kurmishev - Vice-rector on IT of NovSU.

2 Development and approval of the list of general and subject related competences.

Training of the survey. The first general meeting of participants of the project Tempus Project № 511135. Rostov-on-Don. April 201:

- Tatyana Kudryashova  - deputy director of the institute of economy and management; 

- Svetlana Gorycheva - Head of  department of pedagogy;

- Sergey  Yolkin - Associate Professor, Department of pedagogy;

- Elena Zhukova  - Dean, Faculty of linguistics and intercultural communication;

- Evgeny Morozov  -The Programmer of I category, Sector of information resources of the Internet;

- Vladimir Litvinov - The head of the chair, the Chair of chemistry and ecology.
Academic co-ordination and administrative management
Please describe how the division of labour is managed between the staff at your institution, for both academic co-ordination and administrative management. Please also describe how day-to-day project activities are managed. If you encountered difficulties related to the management of the project, please indicate the type of problems and the solutions found to address them.
Management of the project was implemented in two directions:

1) coordination of work on the part of project managers from our university:vice-rector for international activity, the project manager and the administrator of the project.

2) the coordination of the activities by the leaders of the individual subject areas.

The main stages of the work plan for the project, the tasks facing all project participants not only to timely communicated to each participant of the project, but also commented upon and explain the necessity of the coordinators of the project from the NovSU and the heads of the subject area groups.
Equipment

Please outline the equipment purchased, explain where the equipment has been installed, who will benefit from it and have access to it and plans for future maintenance. Please also describe the activities that you plan to carry out before the end of the project, in relation to the equipment purchased/installed. If unforeseen changes in your original plan occurred, indicate the type of changes and the measures taken to address them.
It is planned to purchase equipment for the second year of the project.
Dissemination

Please describe what has been done to disseminate the results of the activities carried out to date, both within the framework of the project and outside the project. In particular, you should refer to the definition of tasks and the dissemination channels used to make the project results available to larger beneficiary groups. If there have been any unexpected positive secondary effects from project activities, please describe them in this section. Please indicate any change which occurred in comparison with the original plans for dissemination and the activities you plan to carry out before the end of the project, to disseminate the project results. 
Goals and objectives of the start of the project were emphasised at the meeting of the Academic council of the university. The results of the first general meeting of participants of the project TUNING RUSSIA, and the tasks for the coming period, were highlighted in the mass media of the university, commented on the participants of the project in the department NovSU.
Discussing all generic and specific competences of SAG “Education” with students, academics, graduates, and employers. Spread of the ideology of tuning among teachers and undergraduates of NovSU.
Sustainability

A project is 'sustainable' when it continues to deliver benefits to the project beneficiaries and/or other target groups for an extended period after the EU’s financial assistance has ended. Sustainability may not be relevant for all aspects of a project; in each project some activities or results may be continued, while it may not be necessary to continue others. 
Sustainability  is relevant for issues such as: academic/socio-economic/institutional support (describe the measures undertaken to formalise or institutionalise any links with local non-university partners, to  obtain official accreditation of new curricula, etc.),  involvement of members from the beneficiaries (institutions) (ownership/motivation), effective management and leadership, active participation of the target group, forecast of needs, availability of resources to continue, making the most of results achieved and a measurable medium/long term impact (long-lasting effects of project cooperation, as well as impact on the beneficiaries (institutions) and target groups). 
Please explain which of your planned activities and results must be maintained to make your project sustainable. Describe which measures have been taken so far to realistically ensure the continuity of those activities and results beyond the original life-cycle of the project (even when the project is no longer financed by Tempus). Please indicate any changes which occurred in comparison with the original plans and the activities you plan to carry out before the end of the project in order to ensure sustainability.
After the end of financing of the project sustainability play its results will be carried out on the basis of the created sustainable partnerships with other universities of Russia, by way of realization of programs of improvement of professional skill of heads and teaching staff of universities, as well as on the basis of an ongoing study, entitled - benchmarking.

The continuous process of engagement in the work of the TC of new teachers and young researchers and developers, for example, on the basis of mutual exchange with the ap of universities-partners, will have a positive impact on the stability of the VEHICLE.

Project sustainability will also be achieved through the provision of consulting services to universities in the sphere of tuning educational programmes and to ensure the quality of their implementation. The consulting is planned to implement in the form of preparation and holding of the problem meetings, as well as training and support of processes of change in universities.
Quality control and monitoring 

Please describe what monitoring activities the beneficiary institution team carry out, in order to assess whether the project proceeds according to the work plan. Please describe the strategy for internal evaluation of project results and include measurable quality indicators for progress. In addition to the project results, you should also pay attention to the project management strategy. 
In particular, explain what instruments you use to ensure effective quality control and who is involved in evaluation. Please indicate the activities carried out to date, any change which occurred in comparison with the original plans and the activities you plan to carry out before the end of the project.
Monitoring and quality control of all phases of the project are project managers, both from the side of our university, and the universities of the leaders of the subject groups. This process is carried out in different forms:

1) joint meeting of participants of the project from Novsu in all directions, being implemented in the university, where all the participants are the results (reports) of their work, achieved by the time of the meeting, exchange experience, to find solutions to the arising problems;

2) exchange of information via e-mail, provision of on-demand heads of subject groups and management of Novsu the required data on the implementation of each phase of the project;

3) meeting, not stipulated by the project, but carried out in the framework of the teaching and administrative activities of the university (participation in the meetings of the Training-methodical associations, participation in conferences, etc.).
Gender balance

Please explain to what extent the principle of equal opportunities has been taken into account in the project implementation at your institution (i.e. gender analysis carried out, presence of women in decision-making bodies etc.). Describe how the project helped to promote gender balance and to identify and address factors influencing gender discrimination. 
Gender balance is maintained in the whole of the university, if we consider all the educational programs.

In the team of Novsu on the project involved six women and five men.
Any other comment
Please provide in this entry, any relevant information you think might be useful for the implementation of project at your institution. 
Ensuring the development and sustainability of created in Russia TC (identical), in our opinion, is in the mutual interest of the TC of the universities - partners in cooperation and close cooperation, both among themselves and with other European universities.

The specified condition is doable, if each of the TA will have its own face that is different from other objects, species or areas of activity.

Platform for the choice of content or activity, i.e. the distinguishing features of one or another of the TC, are all the same principles of the Bologna declaration.

Each of the TC of the Russian universities, in addition to the general functions of the dissemination of the methodology and experience of the adjustment of educational programs, could take on the responsibility for the programme to ensure the implementation of other principles of the Bologna declaration in Russian higher education institutions on the basis of their experience of the internationalization of education.

The proposed approach would provide the complexity of the solution of the tasks of the internationalization of higher professional education in Russia and the interest of each of the TC in the interaction.
Statistics and Indicators

	Training of staff 

	

	Number of academic staff trained/retrained 

	Please indicate the number of teaching staff (professors, assistants with teaching tasks, etc.) trained and/or retrained to the date of the report submission:
Number Male: 

Number Female:

	

	Please indicate the number University administrative staff (librarians,  staff from the International Office, IT specialists, etc.) trained to the date of report submission:
Number Male:

Number Female:

	

	

	Number of staff from the non Higher Education Institutions trained/retrained

	Please indicate the number of staff of non HEI (enterprises, NGOs, Chambers of Commerce, Government, local administration, etc.) trained to the date of report submission:

	

	Number Male:

Number Female:


statement of the costs incurred

Tempus project N° 511135
	Columns under “Project Expenditure to date”: please indicate the expenditure made to date (paid directly from the Tempus grant and/or co-financed). The declared amounts must represent amounts actually paid (meaning that a disbursement has been made) and NOT committed amounts.



	
	
	
	PROJECT EXPENDITURE TO DATE €

	
	
	
	Declared 

Paid from
Tempus
	Declared 

Co-financed
	Total Declared

	I
	Staff costs
	
	-
	-
	-

	II
	Travel costs and Costs of Stay
	
	-
	-
	-

	III
	Equipment
	
	-
	-
	-

	IV
	Printing and publishing
	
	-
	-
	-

	V
	Other costs
	
	-
	-
	-


	VI
	Indirect costs

	
	
	
	

	
	
	
	Total
	Total
	TOTAL

	TOTAL ELIGIBLE COSTS
	
	-
	-
	-


Date and signature of the contact person of the co-beneficiary institution:

Date:



 


           

  Signature:
� Indirect costs may not be co-financed
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